KONSORTIUM LOGISTIK BERHAD  (“KONSORTIUM”)

NOTES TO QUARTERLY REPORT – 30 JUNE 2002

1. Accounting policies





The accounting policies and methods of computation in the quarterly financial statements are the same as compared with the last annual audited accounts.

2. Exceptional items

Nil.

3. Extraordinary items

Nil.

4. Taxation

Taxation was in relation to the provision for corporation tax made for the current financial year.  The effective tax rate of the group for the current quarter and the year to date is 28% based on the profit before income tax, minority interest and extraordinary items.

There is no provision allocated for the share of associated companies profits as these profits are due to the writing back of provisions of losses made previously, which are not taxable.

5. Profit/(loss) on sale of unquoted investments and/or properties for the current quarter and financial year-to-date

Nil.

6. Particulars of purchase or disposal of quoted securities other than from insurance companies and other companies exempted by the Exchange

a.
Total purchase consideration and sales proceeds during the quarter and year to date: NIL

b.
Investments in quoted securities as at 30 June 2002:-

           RM’000



(i)
At cost




28,427



(ii)
At carrying value/book value

15,330

(iii) At market value



  4,325

7.
The effect of changes in the composition of the Group including business combination, acquisition or disposal of subsidiaries and long term investments, restructuring and discontinuing operations


There is no change in the composition of the Group during the quarter.

8.       Status of corporate proposals announced


On 16 November 2001, Konsortium entered into a Conditional Agreement for the proposed acquisition of Diperdana’s Business for a total purchase consideration of RM100 million to be satisfied by a cash payment of RM20,000,000 and the balance to be satisfied through the issuance of 50,000,000 new Konsortium Shares at an issue price of RM1.60 per share. 

The cash consideration of RM20,000,000 will be funded by internally generated funds.

The Proposed Acquisition is to be effected through the transfer by Diperdana of certain assets and liabilities of Diperdana to Diperdana Kontena Sdn Bhd and the subsequent acquisition by Konsortium of the entire issued and paid-up share capital of Diperdana Kontena Sdn Bhd and other remaining assets and liabilities of Diperdana. 

The Proposed Acquisition is progressing according to the plan and is expected to be completed in the financial year ending 31 December 2002.

9.
Details of issuances and repayment of debt for the current financial year-to-date  NIL

10.
Group borrowings and debt securities
Group Borrowings
Secured
Unsecured

Short Term Borrowings

      Local Currency

Current Portion of Long Term Borrowings

      Foreign Currency (USD)           

      Foreign Currency (HKD)


‘000

USD5,000

HKD1,371
RM’000

3,212

19,010

665
‘000

USD746


RM’000

45,967

2,835



Long Term Borrowings

       Local Currency

       Foreign Currency (USD)

       Foreign Currency (HKD)


USD9,876

HKD3,732
10,040

      37,505

1,810
USD10,026
38,100



TOTAL
72,242
86,902

11. Contingent liabilities

Corporate guarantees for term loans granted to subsidiary companies amounting to RM15.7 million.

12. Off balance sheet financial instruments

Nil.

13. Material litigation

The Group is not involved in any claims or legal actions arising that will have a material effect on the Group’s financial position, results of operations or liquidity.

14. Segmental reporting

Segment
Turnover

for 6 months

ending 30/06/02

RM ‘000 
Profit before Tax

for 6 months

ending 30/06/02

RM ‘000
Total Assets

Employed

As at 30/06/02

RM ‘000

Container haulage & inland container depot
41,924


(6,200)
430,682

Freight forwarding, distribution & warehousing
43,981
10,650
210,773

Insurance
368
378
1,714

Shipping & chartering
17,265
920
18,098

Total
103,538
5,748
661,267

15.
Material change in the profit before taxation for the current quarter as compared with the immediate preceding quarter.

The recently completed Voluntary Separation Scheme (VSS) exercise, which cost about RM1.5 million, has affected the Quarter's profit before tax.  This one-off cost impact, however will ensure that the Group has a more efficient fixed overhead moving forward.

16.
Review of performance
The Group recorded a turnover and profit before tax of RM54.2 million and RM3.3 million respectively for the current quarter.  The margin in the Haulage sector continued to be badly squeezed with new players competing on lower prices.  Despite the unfavourable market competition, turnover rose by 9.7% quarter on quarter, while profit before tax rose by 32.7%.  This is as a result of the continued extensive transformation of the Group's core business focus which moved from the Haulage sector to the Value Added services of freight forwarding, distribution and warehousing, which closely meet the needs of our customers.  The stringent cost control imposed and exercised also allowed the Group to operate on a more efficient cost base.

The disposal of the insurance arm late last year has also affected the profitability of the Group, where the business had contributed a half year profit before tax of RM2.0 million in the previous corresponding period.

17. Material events subsequent to the current quarter.

None.

18. Seasonal or cyclical factors

The Group’s business operations are not affected by seasonal or cyclical factors other than the economic cycle of the Malaysian economy.

19. Current year prospects

The recently announced Second Quarter GDP yearly growth of 3.8%, led by private consumption and manufacturing sectors, which grew by 5.6% in the quarter, has indicated the strength and resilience of the Malaysian economy. There is strong indication that the prospects for the second half of 2002 would remain favourable, in view of the stronger performance with continuous improvement in demand, particularly in the domestic market and the increased intra-regional trades between countries in the Asia Pacific region.

The increased productivity in the consumer and manufacturing industry sectors augurs well for Konsortium as these are the sectors where the majority of our main customers base are located.  The Group has also been actively adopting cost control measures to mitigate the impact of rising costs. The recently completed Voluntary Separation Scheme is one of the series of measures taken during the second quarter to increase the efficiencies and productivity of the Group.

20. Variances from profit forecast or profit guarantee.

Not applicable.

21.
Dividend

A first and final dividend of 5% less tax of 28% amounting to approximately of RM6.6 million is to be paid on 16 September 2002.

No dividend was declared for the second quarter of year 2002.
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